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At least 

$18 billion

Part 1:
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Only the Global Fund movement 

has the partnerships, expertise 

and scale to defeat HIV, TB and 

malaria by 2030, protect 

humanity from future pandemics, 

and ensure no one is left behind. 

Now is the time to build a 

healthier, more equitable world 

and #FightForWhatCounts. 



At least US$18 
billion would save 
20 million more lives 
and cut the death 
rate from HIV, TB 
and malaria by 64%.
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The Global Fund Strategy Framework 2023-28

Our 

primary 

goal

Mutually 

reinforcing 

contributory 

objectives

Evolving 

objective

Delivered 

through the 

inclusive Global 

Fund partnership 

model

End AIDS, 

TB and 

malaria

Working with and to serve 

the health and needs of 

people and communities

Maximizing People-centered 

Integrated Systems for 

Health to Deliver Impact, 

Resilience and Sustainability

Maximizing the Engagement 

and Leadership of Most 

Affected Communities to 

Leave No One Behind

Maximizing Health Equity, 

Gender Equality and 

Human Rights

Mobilizing Increased Resources

Contribute to Pandemic Preparedness and Response

Partnership Enablers

Raising and effectively investing additional resources behind strong, country-owned 

plans, to maximize progress towards the 2030 SDG targets. 

Operationalized through the Global Fund partnership, with clear roles and 

accountabilities, in support of country ownership.



The Seventh Replenishment will provide 
funding for grants implemented in 2024-26

20262025202420232022202120202019

HIV, TB and malaria, RSSH

Sixth Replenishment, France

• Funding commitments, 2020 – 2022

• Grant implementation, 2021 – 2023

Sixth Replenishment Conference

Lyon, France

October 2019

Seventh Replenishment, US

• Funding commitments, 2023 – 2025 

• Grant implementation, 2024 – 2026 

COVID-19 Response Mechanism*

• Funding commitments

• Grant implementation, 2020 – 2023 

Sixth Replenishment 

grant implementation cycle

Seventh Replenishment 

grant implementation cycle

Some preparedness investments 

being made through C19RM

C19RM to be continued depending 

on the evolution of the pandemic or 

emergence of new threats

Objective

* Current Board approved framework allows GF to accept 

contributions until September 2022 (in line with ACT-A 

Strategy & Budget) 

Seventh Replenishment Conference

United States

Q3 2022

Getting back on 

track on HIV, TB 

and malaria, 

strengthening 

health systems

Mitigating the impact 

of COVID-19 on HIV, 

TB and malaria, and 

shoring up health 

systems
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What resources are needed?

HIV: Target-setting for 2025 and resource 
needs and impact estimation for 2020–2030, 
UNAIDS 2021

TB: Global Plan Task Force provisional 
resource need estimates, Stop TB Partnership 
(as of Nov 2021)

Malaria: Global technical strategy for 
malaria 2016–2030, 2021 update. 
World Health Organization; 2021 Total 2024-26 needs

In Global Fund eligible countries

$130.2bn
(100%)
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Coverage of needs with a US$18 billion 
replenishment for the Global Fund

Global Fund contribution

$58.6bn
(45%)

$25.2bn
(19%)

Domestic resources Non Global Fund
external funding

$28.4bn
(22%)

Gap Total 2024-26 needs
in Global Fund 

eligible countries

$18.0bn
(14%)

$130.2bn
(100%)

Resource needs for Global Fund eligible countries in 2024-26

78% of needs 

covered





11

At least US$18 billion for the 
Global Fund would help get 
the world back on track to 
end HIV, TB and malaria:

• Save 20 million lives – reducing the 

mortality rate by 64% (vs. 2020)

• Avert more than 450 million infections 

or cases – reducing the incidence rate of 

cases by 58% (vs. 2020)

• Reduce the combined death toll to 

950,000 – bringing deaths down to under 

one million per year for the first time (vs.    

4 million in 2005)
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At least US$18 billion for the 
Global Fund would accelerate 
progress toward SDG 3, universal 
health coverage and strengthen 
pandemic preparedness:

• Catalyze the scale-up of domestic 

investments of up to US$59 billion.

• Reinforce systems for health and pandemic 

preparedness by investing US$6 billion

• Yield a return on investment of 1:31

• Reduce inequality in life expectancy between 

high- and low-income countries by 9%
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Donor 
Approach

Part 2:



A successful replenishment requires:

• Advocating for increased overall funding for health and 

development more broadly

• Increased contributions from existing OECD-DAC donors

• A significant increase in the contribution of non-OECD-DAC donors 

/ emerging economies

• Securing commitments from new public donors 

• Engaging implementing countries in Africa and other regions, 

focusing on mobilizing national resources for health

• A significant increase of contributions from the private sector

• Expanding partnerships with MDBs to leverage co-investment and 

crowd in additional resources
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US leadership and hosting of the 
Seventh Replenishment

President Biden expressed renewed 

commitment to the global goal of ending 

the AIDS epidemic by 2030 and looked forward 

to hosting the Seventh Replenishment.

10 Nov 

2021

1 Dec 

2021

23 Feb 

2022

28 Mar 

2022

Hosting announcement by Secretary Blinken on 

behalf of President Biden.

Secretary Blinken sent a message of support at the 

Global Fund’s Preparatory Meeting.

Release of President’s budget request for FY23, 

including $2 B for the Global Fund, indicating the 

intention to contribute up to $6 B for the Seventh 

Replenishment and sending a strong signal to 

other donors.
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Mobilizing public donor support

Appeal directly to donor 
decision-makers

Engage MPs across 
parties

Leverage host country 
leadership

Mobilize champions & 
influencers

Coordinate efforts with 
CS advocacy partners & 
networks

Engage target audience 
using traditional & 
social media
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Private Sector engagement
Maintain core contributions; Mobilize catalytic and risk resources at scale

$

MAINTAIN / EXTEND THE CORE SUPPORT BREAKTHROUGH RESOURCES FOR INNOVATION AND RISK

• Expand existing Foundations pledges 

• Protect contributions on-going partners

• Breakthrough on HNWI, COVID-19 as a trigger; Raise ambition of 

existing partners 

• Leverage Foundations to mobilize others – Catalytic Funding

• Leverage non-financial around core/profile problem statement 

(digital, behavior, waste mgt, domestic private sector)

• Link non-financial to catalytic funding platforms ; Significant non-

financial commitments to core problem solution

• Finalize LLF funding; develop scaled outcome funding 

concepts, Sustainable Bond concept (mobilizing PS financing)

• Showcase financial innovation; attract new PS finance to the GF 

mission – Support domestic capacity (Manufacturing, Private 

service providers)

LEADERSHIP / ADVOCACY / VISIBILITY

• Raising the temperature on private sector giving

• Bringing the collective voice to support Public RM and mobilize increase private sector support

• Showcasing the GF as leading in private sector engagement
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Campaign 
Highlights

Part 3:



Together we are 
calling on the world to…
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Campaign launch at the 
Virtual Preparatory 
Meeting in February 2022

• 427 registered 

participants 

• 100 delegations of    

public (58) & private 

sector (37) donors & 

global health partners (5) 

• 65 observers (Board 

Members, advocacy 

partners & multilateral 

organizations)



Preparatory Meeting: 
Strong leadership from five African 
Heads of State (co-hosts) and support 
from across the Global Fund partnership
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Preparatory Meeting: 
GFAN Africa-led high-level 
dialogues across five co-host 
countries to mobilize 
key stakeholders



Campaign Launch: Social Media Reach

111% increase 

in social media 

reach vs. 2019

1.8 million 

impressions 

(audience 

reach)

170,000 views 

of the Fight for 

What Counts 

film

1,300 unique 

@GlobalFund 

mentions on 

Twitter

High level of 

engagement from 

US, Switzerland,  

Kenya, Rwanda, 

France, UK



Campaign Launch: Social Media Engagement

High level of 

engagement from 

US, Switzerland,  

Kenya, Rwanda, 

France, UK

44% increase 

in social media 

engagement 

vs. 2019

12,500 

likes, shares 

and retweets

3,100 

#FightForWhat

Counts hashtag 

uses

High level of 

engagement from 

US, Switzerland,  

Kenya, Rwanda, 

France, UK



Campaign Launch: Media 

• 212 media hits  

(184 million 

people reached)

• 19 target media 

hits (55 million 

people reached)



Campaign Launch: Global Fund website

• 212 media hits  

(184 million 

people reached)

• 19 target media 

hits (55 million 

people reached)

414 

Investment Case 

downloads 

3,220

Investment Case 

& campaign 

page views – 5x 

as many as 

2019

1,395 

Investment Case 

Press Release 

page views



World TB Day: 24 March 2022

1.8 million 

impressions 

in one day –

a Global Fund 

record

8,500 

engagements 

(likes, shares, 

comments…)

Enhanced donor 

targeting resulting in 

increased audience 

engagement in 

priority markets



AFRAVIH: 6-9 April 2022



The Campaign 
Journey

Part 4:
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World TB Day

24 Mar

AFRAVIH, 

Marseille

6-9 Apr

GF-Global 

Citizen Virtual 

Roundtable 

(HNWI, 

philanthropy)

TBC

President Biden 

COVID-19 

Summit Apr/May 

TBC

WHA75

Geneva

22-28 May

CHOGM on 

Malaria and 

NTDs

Jun TBC

EC 

Development 

Days, Brussels

14-15 Jun

GHS Conf,  

Singapore

28 Jul-1 Jul

TICAD 8, 

Tunisia

27-28 Aug

WHS, Berlin

16-18 Oct

G20 Summit, 

Bali

15-16 Nov

World AIDS Day 

1 Dec

Key milestones, pledges and 
engagement opportunities

MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

WEF
Davos

22-26 May

FEB

Preparatory 
Meeting
Virtual

23-24 Feb

Bay Event
San Francisco

June / July 
TBC

7R Pledge 
Conference

USA
Sept 2022

TBC

UNGA77
NYC

13-27 Sept

IAS
Montreal
29 Jul-
2 Aug

G7 Summit
Germany
26-28 Jun

Key Global Fund 

Replenishment milestones

Potential pledge 

announcements



World Malaria Day: 25 April 2022
What’s coming…
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Documentary video and story: Fighting For 

What Counts in Cote D’Ivoire – The story is told 

through the eyes of a village chief.

Private reception co-hosted by the Global Fund 

and Malaria No More, with Dr Donald Kaberuka; 

Chair of the Global Fund Board, and Ellen Johnson 

Sirleaf, President and Nobel Peace Prize Winner. 

Co-branded campaign assets with Malaria No 

More, recordings with key talent – including David 

Beckham – calling on the world to Fight For 

What Counts. 



Campaign assets, content and engagement tools
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Investment 

Case

Assets:

2x full reports 

(English and French)

7x Executive 

Summaries in English, 

French, Spanish, 

German, Italian, 

Japanese, Russian, 

Arabic

Fight For 

What Counts 

– the film

Stories 

from our 

communities

Assets:

3x films 

English

French

Spanish

• Carolyne’s Fight: Ending HIV and gender-based violence

(Kenya) – story and video

• Asad’s Fight: Surviving TB under the threat of COVID-19 

(Bangladesh) – story and video

• Celebrating Women Who Fight For What Counts (Sri Lanka, Kenya, 

Georgia, South Africa, India, Indonesia) - story

• Maia’s Fight: Mobile app transforms drug-resistant TB

(Georgia) – story

• Spotlight on Health Workers Fighting HIV in Sri Lanka – story

• More stories

https://www.theglobalfund.org/media/11798/publication_seventh-replenishment-investment-case_report_en.pdf
https://www.theglobalfund.org/media/11811/publication_seventh-replenishment-investment-case_report_fr.pdf
https://www.theglobalfund.org/media/11784/publication_seventh-replenishment-investment-case_summary_en.pdf
https://www.theglobalfund.org/media/11786/publication_seventh-replenishment-investment-case_summary_fr.pdf
https://www.theglobalfund.org/media/11785/publication_seventh-replenishment-investment-case_summary_es.pdf
https://www.theglobalfund.org/media/11803/publication_seventh-replenishment-investment-case_summary_de.pdf
https://www.theglobalfund.org/media/11826/publication_seventh-replenishment-investment-case_summary_it.pdf
https://www.theglobalfund.org/media/11812/publication_seventh-replenishment-investment-case_summary_jp.pdf
https://www.theglobalfund.org/media/11886/publication_seventh-replenishment-investment-case_summary_ru.pdf
https://www.theglobalfund.org/media/11843/publication_seventh-replenishment-investment-case_summary_ar.pdf
https://www.youtube.com/watch?v=2BBEgoxm8wY
https://www.youtube.com/watch?v=AfgKPsNtjzk&t=10s
https://www.youtube.com/watch?v=tvrWc6RvTnQ
https://globalfund.exposure.co/carolynes-fight-ending-hiv-and-genderbased-violencenbsp
https://youtu.be/1dIOHun-uPo
https://globalfund.exposure.co/asads-fight-surviving-tuberculosis-under-the-threat-of-covid19
https://youtu.be/zGQr19wF7Gw
https://globalfund.exposure.co/celebrating-women-who-fight-for-what-counts
https://globalfund.exposure.co/maias-story-mobile-app-transforms-drugresistant-tb-treatment
https://globalfund.exposure.co/spotlight-on-health-workers-fighting-hiv-in-sri-lankanbsp
https://www.theglobalfund.org/en/people-and-impact/


Campaign assets, content and engagement tools
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Message 

Boards 

Fill-In 

Message 

Boards

Digital 

Photobooth

Assets:

Double-sided foam message boards with 8x different 

key messages (available in English and French)

How to get involved:

Take a photo with our message boards when you see 

us at meetings and events, share on social media 

tagging @globalfund and #FightForWhatCounts

Assets:

Fill-in cardboard message boards (available in 

English and French)

How to get involved:

When you see us at meetings and events, fill in the 

board with your personal message, take a photo with 

it and share on social media tagging @globalfund 

and #FightForWhatCounts

How to get involved:

Take a campaign selfie 

and share on social, 

tagging @globalfund and 

#FightForWhatCounts. 

Scan the QR code or visit 

https://theglobalfund.virtu

albooth.co/. 

https://theglobalfund.virtualbooth.co/


Campaign assets, content and engagement tools
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Visibility 

Items

Social Media 

tiles

Assets:

T-shirts, pens, pins, folders    

in English and French

How to get involved:

Grab your items when you see 

us at events! Take a photo of 

yourself and share on social 

media tagging @globalfund 

and #FightForWhatCounts. 

Assets:

Wide range of social media tiles 

with different photos and 

messages in English and French.

How to get involved:

• Campaign Launch Toolkit

• World TB Day Toolkit

• Like, comment and share our 

social media posts

• More assets coming through 

the year

https://express.adobe.com/page/U8q7peBdASEJa/
https://express.adobe.com/page/CUYxqmpugCo6b/
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Fighting For 
What Counts 
Together

Part 5:



A special thank you to 
our partners for your 
invaluable contributions 
to the Fight For What 
Counts campaign so far 
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Continuing to Fight For 
What Counts together  
Strategic support

• Senior leadership: Express support for a 

successful replenishment at senior 

leadership level

• Joint media opportunities: to demonstrate 

strong collaboration and partnership towards 

achieving the SDGs 

• Donor events: Consider and facilitate 

Global Fund participation at relevant events 

with donor attendance

• Targeted joint outreach: to specific donors 

or influencers
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Continuing to Fight For 
What Counts together  
Visibility, engagement and 
amplification

• Encourage your leaders to take a campaign 

selfie in the digital photo booth: share it on social 

and tag @globalfund and #FightForWhatCounts

• Engage with our campaign tools at events: visit 

our booth, take a photo with a message board, fill-in 

your own message board, grab some “Fight for 

What Counts”-branded items…

• Amplify: share, like, comment and post about the 

Fight for What Counts campaign on social media. 

Look out for future Toolkits with more content!

• Stay tuned: more activations coming and many 

more ways to get involved!




