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Measuring The Impact of Advocacy 



PROBLEM #1: The (often) undue influence 

that funding partners may have over the programs 
they fund in recipient countries.  
 

• “The preaching about abstinence in Uganda thus seemed at odds 
with the culture. Was this a charade to impress the right-wing 
bureaucrats in the office of the U.S. Global coordinator who 
would oversee the spending of the $1billion earmarked for 
abstinence programs?” (Epstein, 2007, p. 191).  

 
• “Although these providers or funding and aid can enable projects 

that might otherwise not be possible, they bring with them sets 
of expectations and priorities determined elsewhere, in much 
wealthier settings, which may or may not meet local scientific 
priorities and protocols” (Crane, 2013, p. 11).    

 
 



PROBLEM #2: The (often) limited extent to 

which civil society and affected communities are 
able to effectively influence decision making 
around  donor-funded HIV programs. 

 
• In Zimbabwe, some felt that the Global Fund’s heavy focus on 

National Strategic Plans (NSPs) risked excluding civil society 
priorities, since some NSPs may not adequately capture these 
issues (Zimbabwe CCM, 2013). 

 
• In Myanmar, tensions arose during the country dialogue after it 

was perceived that one of the country’s sex worker networks 
was intentionally excluded from discussion (OSF, 2013).  

 



(partial) Solution for Problem #1… 
• Funding partners are improving their grant-making approach, 

now requiring documented consultation with civil society 
organizations, community groups and key and vulnerable 
populations, so that programs respond better to local priorities. 

• Eg:  
 
 
 
 
 
• Eg: 

 
  

 



…but has it helped address Problem #2?  

Question #1: Are the priorities 
of civil society included in the 
final proposals that get 
submitted to donors?  
 
Question #2: What factors make 
civil society more or less 
successful at influencing donor 
proposals? 

 



Identifying Civil Society Priorities on AIDS 

http://aidsaccountability.org/wp-content/uploads/2014/01/Swaziland-Civil-Society-Priorities-Charter.pdf
http://aidsaccountability.org/wp-content/uploads/2014/01/Zambia-Civil-Society-Priorities-Charter.pdf
http://www.aidsaccountability.org/wp-content/uploads/2014/02/Malawi-Civil-Society-Priorities-Charter.pdf
http://www.aidsaccountability.org/wp-content/uploads/2014/03/Zimbabwe-Civil-Society-Priorities-Charter.pdf
http://www.aidsaccountability.org/wp-content/uploads/2014/02/Tanzania-Civil-Society-Priorities-Charter.pdf


 

 



 

 

Timeline 



Methodology  

From Charter to 
Concept Note  

 
What was 
included? 

 

http://aidsaccountability.org/wp-content/uploads/2014/01/Swaziland-Civil-Society-Priorities-Charter.pdf


Methodology  



Limitations 

• Use of the UNAIDS Investment Framework 
• No accommodation in the method for 

priorities that are covered by other 
development partners (eg. US 
Government) 

• No cross-analysis of other Global Fund 
concept notes in these countries  (eg. HSS) 

• No follow-up analysis of second iteration 
concept notes (Zambia and Zanzibar) 

• Subjectivity of scoring  



Results 



Results – Country Close-Ups 



Results - Country Close-Ups 





Results 



Results, By Intervention Category 



Research Questions  

Question #1: Are the priorities 
of civil society included in the 
final proposals that get 
submitted to donors?  
 
Question #2: What factors make 
civil society more or less 
successful at influencing donor 
proposals? 

 

MUCH more 
interesting! 



Analysis 



Analysis 



Analysis 



Analysis 





Discussion – Does it Matter? 



Recommendations 
1. Prioritize efforts to improve civil society participation in 

Global Fund processes in countries with lower inclusion 
scores.  

2. Encourage cross-country learning between countries with 
higher inclusion scores and countries with lower scores. 

3. Invest in elements of community systems strengthening 
which support people’s ability to speak freely, join groups to 
raise an issue and hold their governments accountable. These 
factors are related to how responsive concept notes are to 
civil society priorities.  

4. Replicate this methodology with other Global Fund concept 
notes as well as other funding partners and decision making 
processes such as National Strategic Plans on HIV/AIDS and 
PEPFAR’s Country Operational Plans.  

 
 



A Toolkit for Replicating this Analysis  



A Toolkit for Replicating this Analysis  



Thank You! 
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