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Terms of Reference 

Documentation of case studies for the Principal Recipient of the Global Fund Grants on 

how they have been able to Strengthen the capacity of community-led organizations and 

Key populations to become grant implementers  

 

1.0 Background 

The Eastern Africa National Networks of AIDS Service Organizations (EANNASO) is a 

regional umbrella network bringing together civil society voices to inform policies and improve 

the programming of HIV, TB, malaria and other health issues present in our communities. 

EANNASO strives to empower civil society and community groups to effectively contribute 

to national regional and global HIV, TB and malaria responses, through strengthening 

institutional and programmatic capacities, promoting sharing of experiences, best practices and 

identifying civil society organizations (CSOs) priorities. EANNASO ensures that civil society 

and community groups meaningfully engage in policy dialogue related to Global Fund grants, 

have their voices heard and their issues included in decision-making platforms, Global Fund 

funding request development, program implementation, and monitoring. 

 

Currently, through the Global Fund’s Community Engagement Strategic Initiative (CE SI), 

EANNASO hosts the Regional Communication and Coordination Platform for Anglophone 

Africa. The Regional Platform supports civil society and community groups to engage in 

Global Fund-related processes in 25 countries in Africa: Angola, Botswana, Eritrea, Eswatini, 

Ethiopia, Gambia, Ghana, Kenya, Lesotho, Liberia, Malawi, Mauritius, Mozambique, 

Namibia, Nigeria, Rwanda, Sierra Leone Somalia, South Africa, South Sudan, Tanzania, 

Uganda, Zambia, Zanzibar, and Zimbabwe. 
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1.1 Introduction  

In January 2016, EANNASO published the findings of a community perspectives needs 

assessment targeting civil society organizations which revealed that 33% of respondents 

reported that civil society organizations do not always have the capacity to implement large 

grants. The results, however, showed that civil society and community groups have consistently 

been building their capacity to implement programs. In fact, more than 60% of civil society 

organizations reported that they had the right capacities to implement large grants. A further 

23% of the respondents indicated that civil society recipients of Global Fund grants spent too 

much time on complicated reporting requirements. These are persistent challenges for civil 

society and community implementers. 



 2 

In 2020, Lessons Learned Report from (Window 2), the Global Fund’s Technical Review Panel 

observed a decreasing number of civil society Principal Recipients and advises the Global Fund  

to carefully examine the implementation arrangements of PRs and SRs for the 2020-2022 cycle 

to ensure that there is sufficient funding for civil society implementers to ensure the 

sustainability of key programs and service delivery. 

 

In March 2022, EANNASO organized a virtual meeting that brought together CSO’s Principal 

recipients (PRs) from the Anglophone Africa Countries. During the meeting on the learning 

and sharing experience session, it was learned that PRs have played a great role in strengthening 

the capacities of community-led organizations and have been able to implement some of the 

Global Fund Grants as SRs. It is with this background that EANNASO would like to document 

case studies from PRs in South Africa (NACOSA) and Kenya Red Cross. These case studies 

will inform other PR’s in the region and beyond on how it is important to engage communities 

as well as to strengthen the capacity of community-led organizations in the Global Fund 

implementations for the benefit of the targeted beneficiaries. 

1.2 Assignment Background  

EANNASO as the host of the Anglophone Africa Communication and Coordination platform 

continues to work and support Civil Society Organizations and Communities in Anglophone 

Africa region in coordinating them to  

 

• Support messaging from civil society and various community groups to inform actions in 

regional and global structures  

• Create linkages and technical support to civil society and community groups with partners that 

support the continuation and access to HIV, TB and Malaria services, especially amongst the 

vulnerable groups in the region;  

• Identify and share across countries coping mechanisms and models of care communities have 

used that promote resilient systems for health  

EANNASO will develop case studies that show how PRs have been able to Strengthen the 

capacity of community-led organizations as well as key population organizations to implement 

the Global Fund Grant. The case studies will also provide key lessons learned, best practices, 

testimonials and challenges faced. 

 

1.2.1 Objectives of the Assignment  

 
• To document case studies on how PR’s have been successful to strengthen the capacities of 

community-led organization to become SR’s on the GF grants 

• To document key lessons learnt, best practice experienced  

1.2.2 Methodology  

• The assignment will unfold in two ways; 1) Desk review of the reports and 2) Conduct Key 

informant interviews (KII) with selected participants in South Africa and Kenya 
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 1.2.3 Target audience 

• South Africa PR’s (NACOSA) and Kenya Red Cross  

• Community-led Organizations benefited from the PR’s support 

1.2.4 Scope of work 

• The scope of work will entail documenting two case studies; 

o Document the experience of strengthening the capacity of KP and Grassroots 

organizations to be Global Fund implementers as sub recipients – the Kenya 

Red Cross Society PR experience 

o The journey of NACOSA towards becoming a Global Fund implementor 

• Specific tasks will include: 

o Conduct in-depth interviews with Kenya red Cross in Kenya  

o Conduct in-depth interviews with KP SR’s in Kenya 

o Conduct interviews and write the case studies  

The identified consultant is tasked to document case studies on how PRs have been 
successfully able to strengthen the capacities of the community-led organization to become 
implementers on the GF grants. 
 
1.2.5: Deliverables 

• Inception report 

• Completed case studies 

2.1 Reporting and Supervisory Arrangements 

The Ag ED and Program Officer will be in charge 

3.0 Duration 

The task should be completed within 10 days 
 

The consultant 

EANNASO desires to engage a consultant with demonstrable experience in the 
documentation of case studies and other related  
Note: The consultant should have experience in working with Civil Societies and community 
groups in the Anglophone region   

Submission of expression of interest 

Interested consultants should submit their expression of interest maximum of one to three 
pages of his /her understanding of the assignment and financial proposal presenting the cost 
for accomplishing the assignment to  eannaso@eannaso.org and copy 
chagama@eannaso.org   before 15th July 2022 
 
 

mailto:eannaso@eannaso.org
mailto:chagama@eannaso.org

