
 

 

 

 
 

1.0 Background 

Through the Community Engagement Strategic Initiative (CE SI) the Global Fund seeks to strengthen the engagement of civil society and communities most 

affected by the three diseases in Global Fund and related processes through three mutually reinforcing components that include; 

1. The provision of peer-to-peer community and civil society short-term technical assistance program 

2. Provision of Long-term capacity development of organizations and networks of key and vulnerable populations         

3. Ensuring regular and timely provision of relevant HIV, TB and Malaria information to communities through the regional platforms for communication 

and coordination supported through the CRG SI. 

The CE SI supports the engagement of communities and civil society actors at all stages of the Global Fund grant life cycle is critical in the design, development 

and implementation of effective responses to the three diseases and system strengthening, ensuring that Global Fund investments evolve as responsive to those 

most impacted. 

Given that one of the key roles that EANNASO plays is to enhance knowledge and improve meaningful engagement of communities through creating a space 

for learning and sharing, EANNASO will host an annual meeting for Civil society and Community groups to share experiences, best practices and take stock 

of what worked well in NFM3 to inform communities and CSOs preparation for NFM4.   

The key highlight of the meeting will be to discuss strategies for strengthening the engagement of CS and CG on how to accelerate the implementation and 

absorption of funds in active NFM 3 grants and the upcoming NFM4 grant cycle. 

 Approximately 70 delegates including delegates drawn from civil society organizations, community-based organizations, KVP – led organizations and 

partners working towards HIV, TB and Malaria responses across 24 countries in Africa will participate. EANNASO will also invite delegates from technical 



 

 

assistance providers, long-term capacity development organizations and networks of KVPs, technical partners (UNAIDS, BACKUP Health, Roll Back 

Malaria, PEPFAR) and the Global Fund (Community Engagement, Community Led Monitoring, TB division, Grant making division) 

3.0 Workshop Objectives and Expected Outcomes 

The three-day workshop will seek to achieve the following objectives: 

1. Share lessons learned and good practices on successful engagement of communities in Global Fund country dialogue processes and in Global Fund 

grants currently being implemented under NFM 3 and C19RM to inform approaches to NFM4 funding request development.  

2. Increase civil society and communities understanding and knowledge of: the new Global Fund strategy; key and emerging technical priorities; 

existing and new processes related to funding request development.   

3. Maximize opportunities for the meaningful engagement of civil society and communities, identifying country technical assistance needs with a focus 

on supporting community, rights and gender interventions in national strategic plans and in Global Fund funding request. 

4. Improve coordination among civil society and communities and facilitate cross country learning and sharing of implementation best practice  

By the end of the three-day workshop, the participants will have: 

 Shared and learned from NFM III and C19RM 2.0 grant implementation experiences to inform the upcoming 2023 -2025 allocation cycle 

 Acquired knowledge of the new Global Fund strategy 2023-2025 and be tipped on how to use it to promote the Community, Rights and Gender 

Interventions in the 2023-2025 allocation cycle 

 Been updated on the next funding cycle Global Fund Guidance related to Funding request development and funding instructions 

 Acquired in-depth understanding of the Community Systems Strengthening and the activities for community led monitoring, community lead 

advocacy and research, institutional capacity building and social networking and mobilization, 

 Prepared broad based country adaptable CRG priorities and TA plans to for the 2023 Funding Request development phase and plans for broader and 

inclusive community engagement at country level 

4.0 Workshop Approach and Methodology 

 The 3-day participatory workshop that will adopt a blend of approaches including but not limited to experience sharing, Q and A sessions, 

plenary presentation and discussions, PPT presentations, groups work and reporting sessions and panel presentations and discussions.



 

 

 

 

 

 

 

 

DAY 1 – 7TH DECEMBER, 2022 

THEME: UTILIZING NFM III AND C19RM LEARNINGS TO INFORM THE UPCOMING ALLOCATION CYCLE 

 

TIME SESSIONS 

 

SESSION OBJECTIVES SESSION LEADS / SPEAKERS 

8.00 - 8.30 am REGISTRATION To record participants attendance 

of the day’s session 

Richard Swai 

8.30 – 9.15 am SESSION 1: OPENING 

 

Welcome Note 

Introductions 

 

Opening Remarks 

 Government Rep-Zanzibar – TBD 

 EANNASO 

 The Global Fund CE SI  

 

Logistics 

Expectations (Mentimeter) 

Objective and Workshop Approach 

To align participants expectations 

and the workshop objectives; and to 

provide a briefing on the objectives 

of the meeting, to explain why this 

meeting and engaging communities 

can be a game changer as we 

prepare for next allocation cycle 

and to officially welcome and open 

the workshop 

 

Moderator: Rhoda Lewa 
 

 

 

MoH Zanzibar  

Onesmus Mlewa 

Lesley Odendal 

Levina Lyimo 

9.15 – 10.15 am SESSION 2: SETTING THE SCENE 

 

Snapshot of the national HIV, TB and Malaria 

responses and key priorities for the 2023-2025 

Allocation Cycle 

To present a brief on HTM 

epidemics trends in the region and 

highlighting good progress, 

challenges and priorities for the 

coming funding during the 

GS7/NFM4 Fund Request 

Moderator:   Thokozile Phiri 

 

Rosemary Mburu – HIV AIDS 

Evaline Kibuchi – TB 

Olivia Ngou - Malaria 



 

 

10.15 – 10.45 TEA BREAK 

10.45 - 11.45 am SESSION 3: 

Learnings from NFM III and C19RM development 

and implementation experience: and key actions to 

take into account  

   

Q & A, and Plenary Discussion 

To reflect on community 

engagement successes and 

challenges during NFMIII and 

draw learnings to inform NFMIV 

processes 

Moderator: Olayide Akanni 
  

Tendayi Westerhof, PLWD/HIV SR 

Edward Mwangi 

(KeNAAM)/Malaria 

Cecilia Senoo - HFFG/CSS SR 

Carol Nawina – (CITAM+)/ TB SR 

11.45 - 12.10 pm SESSION 4A: 

 

An Overview of the New Global Fund Strategy 

2023- 2028 

To bring participants into the same 

level of understanding on the new 

Global Fund strategy. 

 

Helgar Musyoki, Global Fund 

12.10 - 13.00 pm SESSION 4B: 

 

Community Perspectives on the New Global Fund 

Strategy 2023- 2028 

 What does it mean, and key Priorities for 

Communities  

 Tips on how to use it to scale up of CRG and 

CSS 

Q and A Session 

To have a discussion on how civil 

society and communities can be 

able to align their CRG priorities 

for NFM4 

Moderator: Austin Obiefuna 

 

 

Nana Gleeson 

Donald Tobaiwa 

Joel Mayowa 

 

13.00 -14.00 pm LUNCH BREAK 



 

 

14.00 – 17:15 pm 

with tea break  

 

SESSION 5: 

 

Introducing GC7 Global Fund Guidance with a 

specific focus on: 

a) Introducing the Programme Essentials for 

HIV, TB and Malaria  

b) Minimum expectations for community 

engagement 

 Country dialogue narrative annex 

 Funding Priorities from communities  

c) Gender Assessment and GEM 

d) Human Rights Assessment  

Q and A Session  

To enable civil society and 

communities understand the how 

the NFM4 is structured and what’s 

new/different from NFMIII for 

communities to better engage in the 

NFM4 process 

Ensure participants become 

familiar with the existence of 

program essentials (that countries 

are required to report on under each 

disease) and the push for 

prioritization 

 

 

Ed Ngoksin, Global Fund  

Matteo Cassolato – Global Fund  

Lesley Odendal – Global Fund 

 

DAY 2 – 8TH DECEMBER, 2022 

THEME: STRENGTHENING COUNTRY PREPAREDNESS TOWARDS THE 2023-2025 ALLOCATION CYCLE (GC) 

 

TIME SESSIONS 

 

SESSION OBJECTIVES SESSION LEADER/SPEAKERS 

8.00 - 8.30 am REGISTRATION To record participants attendance 

of the day’s session 

Richard Swai 

8.30 – 9.00 am RECAP OF DAY 1 To draw on the learnings of day 1 to 

lay a foundation for day 2. 

Glory Chagama 

9.00 – 9.45 am SESSION 6A:  

 

Strengthening Country Preparedness Towards the 

2023-2025 Allocation Cycle (GC)  

To highlight to the participants key 

moments and priority actions for 

engagement before and during the 

FR development 

Rhoda Lewa 



 

 

9.45 – 10.15 am SESSION 6B: GROUP WORK SESSION  

 

Preparing for GC7 grant cycle 

To enable participants to discuss 

their anticipated engagement plans 

for the next funding cycle   

Rhoda Lewa, Nana G., Rodrick M., 

Olayide A., Evaline K., Mlewa O. 

10.15 – 10.45 am TEA BREAK 

10.45 – 11.00 am SESSION 6C: GROUP WORK SESSION 

 

Preparing for NFM IV grant cycle Cont’d 

 

To enable participants to discuss 

their anticipated engagement plans 

for the next funding cycle 

Rhoda Lewa 

11.00 - 11.45 am SESSION 6D: GROUP REPORTING SESSION 

  

Preparing for NFM IV grant cycle 

 

11.45 - 13.00 pm SESSION 7:  

 

Optimizing CSS for RSSH 

To enable civil society and 

communities understand the 

linkages between CSS and RSSH; 

and the specifics of CSS 

interventions for optimization in 

the upcoming allocation cycle. 

Ed Ngoksin-Global Fund  

13.00 - 14.00 pm LUNCH BREAK 

14.00 - 15.30 pm SESSION 8:  

CLM Implementation Experience and lessons 

from the region 

  

Q and A, and Discussions  

To share CLM experience from 

well performing models and 

approaches to inform improved 

program design and 

implementation under NFM IV 

Moderator – Olayide Akanni 

Panellists 

 Grace Kumwenda, Malawi  

 Joseph Kayiira – Uganda 

 Caoimhe Smith, STP 

 

Q and A, and Discussions 

15.30 - 16.00 pm SESSION 9A:  To enable civil society and 

community groups to better 

  

Rhoda Lewa 



 

 

Strategic Prioritization and TA Planning for CRG 

and CSS Interventions in HIV TB and Malaria: 

The What, the Why and How 

understand how to prioritize CRG 

interventions in HIV, TB and 

malaria 

16.00 - 16.30 pm TEA BREAK 

16.30 - 17.15 pm SESSION 9B: 

 

Strategic Prioritization and TA Planning for CRG 

and CSS Interventions in HIV TB and Malaria: 

The What, the Why and How 

To enable civil society and 

community groups to better 

understand how to prioritize CRG 

interventions in HIV, TB and 

malaria 

  

Rhoda Lewa 

 

DAY 3 – 9TH DECEMBER, 2022 
THEME: HARNESSING COMMUNITY ENGAGEMENT AND AVAILABLE TA TO SUPPORT CRG AND CSS INTERVENTIONS IN NSPS AND NFM IV FRS 

 

TIME SESSIONS 

 

SESSION OBJECTIVES SESSION LEADER/SPEAKERS 

8.00 - 8.30 am REGISTRATION To record participants attendance 

of the day’s session 

Richard Swai 

8.30 – 9.00 am RECAP To draw on the learnings of day 2 to 

lay a foundation for day 3. 

Evaline Kibuchi 

9.00 – 10.15 am SESSION 10:   

Deep Dive by TA Providers -understanding 

available support 

 The Global Fund CE TA 

 Stop TB Partnership TA 

 UNAIDS TSM TA 

 BACKUP Health TA 

 Roll Back Malaria TA 

 French 5%   WHO 

To equip civil society and 

communities of available TA to 

support with NFM FR development 

processes; and tip them on how to 

plan and coordinate the TA for 

optimal gain. 

 

 

Moderator: Olayide Akanni 

 

Lesley Odendal 

Caoimhe Smith 

Christoforos Mallouris 

Huzeifa Bodal 

Olivia Ngou 

Pauline LAVIROTTE 

10.15 – 10.45 am TEA BREAK 



 

 

10.45 – 12.00 pm SESSION 11A:  

 

Strategic CRG and CSS and TA planning for HIV, 

TB, Malaria &CSS  

Group Work Session – Group Work 

TWG Leads: 

 HIV – Donald Tobaiwa 

 TB - Rodrick 

 Malaria – Edward Mwangi           

 AGYW &SRHR – Fahe Kerubo 

 CSS – Cecelia Senoo 

To determine priority CRG and 

CSS activities for NFM; and to 

develop broad TA plans for 

adaption at country level 

  

 

Rhoda Lewa 

 

Grp Support Persons – EANNASO 

Team 

 

 

 

 

12.00 – 13.00 pm SESSION 11B:  

 

Group Reporting and Discussions 

As above Onesmus Mlewa 

13.00 – 14.00 pm LUNCH BREAK 

14.00 - 15.00 pm SESSION 12:  

 

What support do you need from EANNASO?  

& Way Forward 

Plenary discussion 

  

Onesmus Mlewa  

  

15.00 – 15.30 pm SESSION 13: CLOSING REMARKS AND 

CLOSING 

 

 Community Representative 

 EANNASO 

 UNAIDS  

 Global Fund 

 CCM/ Min of Health ZNZ 

 Peter Njane 

Onesmus Mlewa 

Christoforos Mallouris 

Matteo Cassolato 

CCM Zanzibar 

 



 

 

 


